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1. My Grandfather Kelly was not what you would call an enthusiastic Grandpa. That’s why 

him buying a hit 45 single for us was so surprising.  It was The Chipmunk Song.  
Christmas, Christmas time is here—time for joy and time for cheer… 

 
-And then the words every kid can relate to at Christmas, We can hardly stand to 
wait…please Christmas don’t be LATE!  Kids hate waiting for anything; birthdays, 
Christmas, the end of school.  But as adults, well, we grow out of that, right?  Right?  
  
-Actually? We hate waiting—in line, in traffic snarls, on the DVP at 5:00. Waiting for the train  
Waiting in line almost everywhere!  Some of you will be waiting in line this Saturday!   
-But there is a place in every city that takes the hating out of waiting!  It’s the WAITING 
ROOM!  Every emergency room and every doctor’s office has one—and everyone’s been in 
one!  When you’re in the waiting room, time actually slows down. I know—I’ve watched the 
clock!   
 
-And if you’re in pain, or uncomfortable, or cold, or hungry, or need rescued—or have to use 
the washroom—the clock totally stops. We hate waiting! 
 
a. And that, of course, makes this pandemic—which is already bad, much worse.  

We’re waiting at grocery stores, waiting to get to a bank teller—and regulations 
telling where to walk, which way to walk—and then the circle that tells you where   
to wait! When COVID first started, I remember waiting 30 minutes outside a one 
horse post office to just buy a stamp!   
 

b. When you have to wait, you run out of the oil that lubricates every relationship:  
patience!  And in the world of same-day delivery, texts, face-time—connected 24/7 
to the world—we are not patient people!  And now we have to…WAIT!  

  
2. Believe it or not, waiting is not unique to us or a COVID-19 world. This may not help you 

wait in lines for groceries or on highways—or for the train to come, or for your plane to 
show up—but waiting builds character. I know, you’re thinking, “I don’t want character—I 
want to get things done!  It’s not just useless, wasted time; while we’re waiting for something 
good in our lives—God is doing, or at least can do something good on the inside.  

  
 -The Christmas song that reflects this best is the carol, O Come, O Come Emmanuel.    

The first verse says: 
 
 O come, O come, Emmanuel, 

And ransom captive Israel, 
That mourns in lonely exile here, 
Until the Son of God appear. 
Rejoice! Rejoice! Emmanuel 
Shall come to thee, O Israel. 
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 -This song is a haunting reflection how God’s people waited for the Rescuer, the Saviour, 
the King, the Messiah God had promised to send them from darkness and oppression. 
The wait starts with Abraham. God promised that he was going to bless all nations through 
him—it would happen through a son who would be born. Abe would be the father of 
nations. 

  
 -And then they waited. And waited. Think about being 75 years old when God promises     

a son—and at 85 there’s no sign that will ever happen!  So he and Sarah got impatient.  
Anyone ever experienced that?  Sarah suggested that Abe have a child with her servant 
girl, Hagar.  Abraham said, “Well, alright—if that’s what you want!!”  Their impatience 
created Ishmael—and pain for everyone who was involved. The clear message was,  
“When you feel impatient…keep waiting!”   

 
 -Over the next 1000 years, the prophecies about what God’s intervention would look like it 

involved a person. A prophet greater than Moses who led God’s people out of Israel.       
The most specific prophecy came around 800 years before Jesus:   

 
 The people walking in darkness have seen a great light; on those living in the land   

of deep darkness a light has dawned. For to us a child is born, to us a son is given, 
and the government will be on his shoulders. And he will be called Wonderful 
Counselor, Mighty God, Everlasting Father, Prince of Peace. Of the greatness of his 
government and peace there will be no end. He will reign on David’s throne and over 
his kingdom, establishing and upholding it with justice and righteousness from that 
time on and forever. The zeal of the Lord Almighty will accomplish this.  

 (Isaiah 9:2, 6-7 NIV) 
 

a. Man, that is exciting news!  In the middle of all the mess and the pain and the 
oppression and bloodshed and worldwide chaos—where the bullies always win—
God is going to intervene—and win—and this will all come in a single descendant of 
David!   

 
 -See, David had been their best king. His son, Solomon, started off well, but when 

he was old, ended up far from God. David was the one who, despite some flaws, 
stayed the course.  Isaiah’s message was clear, HELP IS ON THE WAY!  And this 
help is going to be phenomenal. He’s going to be incredibly wise—and have the 
power of Almighty God; he’ll have the kindness and love of a Dad who never gets  
old and dies!  He’ll be a master at making peace, bringing peace, keeping peace!  
  

 -And then they waited. And waited. And waited.  As they waited, they defected from 
God—and wound up  crushed by Babylon. It looked like everyone was over.  They 
didn’t exist as a nation—and their temple—their  connection with God—had been 
burned, ripped apart and sacked; their kings had been captured, the capital city 
wrecked.  When are you going to keep your promise, God? 

 
b. What most people didn’t recognize in that moment was that God had his man, Daniel, 

at work in the palace of Nebuchadnezzar, the guy who’d created all the chaos and 
done all the damage. The irony is that he would end up following Israel’s God—and 
have a dream that would reveal a very specific timeline for the coming of Israel’s 
Messiah.   
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c. And then?  Well—over 400 years in the waiting room – the place where we most 
hate to be!  And then finally, the very last words spoken by the last prophet in the 
Old Testament were fulfilled. Gabriel told another old man, Zechariah that the boy 
born to them would fulfill the final words of the Old Testament; that his son would 
come and prepare the way for the Rescuer, the Messiah, and the final phase of 
human history.   

  
4. Here’s what Christmas teaches us about God’s timing. He has a timetable for everything 

that happens!  Paul says it like this to a group of early believers:   
 

But when the right time came, God sent his Son, born of a woman, subject to the law. 
(Galatians 4:4 NLT) 
 
-God’s timing is flawless!  Scientists now tell us that when the Big Bang happened 13.8 
billion years ago, the timing was so incredibly precise that if the timing had been off on 
anything down to tenths of a second, it would’ve all imploded. 
 
-Some of you have been shopping for a quality gift for someone you love, right? Does 
quality come from something popping off the assembly line? No--quality takes time.      
The equation is more time = better quality. We don’t like to wait, but no one wants brain 
surgery done in a hurry. No one wants to fly in a plane where there was a quick patch job  
on an engine.   
 
-Here’s the problem; God doesn’t follow our time table—and He doesn’t tell us what His is!  
Peter once said that with God, a day is like 1000 years! God is almost never early—but He’s 
also never late!  In all creation—He is resolving a problem that no one else can; he is 
making all things right—without violating anyone’s will—and any of his own promises.   
 
-Does he care about our impatience?  Of course He does; He wants to create patience in 
our hearts—and that takes having to wait—and faith in the One we’re waiting for.   
 
a. Here’s what I know; I’m impatient about this whole COVID-19 thing being over.      

I’d like to see it all just go away and totally disappear in the next 2 weeks. But we 
have to wait. As we do, Maybe in all of our waiting and feelings of helplessness,  
God is looking for a reset. That for our sakes and the benefit of everyone on this 
planet  He wants us to understand that we are not the masters of our own destiny 
that one really small virus can shut it all down.   

 
b. We get angry and frustrated by God’s timetable; but God isn’t on our timetable.  

Abraham and Sarah decided to do things on their own timetable—and it created 
immense pain for everyone!  There are times in my life when, if God had done things 
based on my sense of perfect timing—I would’ve missed his best gifts!..   

 
-But God is not driven by our timetable. He sees everything in perfect perspective—
and He is working perfectly in history—and in your life as well!  And that takes faith 
on our part!  In Mary’s case, you never want to hurry a pregnancy along.  No woman 
wants to.  Everyone knows that a baby needs time—about 9 months.  And Jesus was 
born at just the right time!  
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-The right time was when she traveled to Bethlehem.   Mary’s time was before she 
and Joseph got married.  Mary’s time to give birth was at the precise time when 
Jesus’ coming would start a kingdom that would overtake the earth—and bring 
shalom—start to set things right in the world, in the universe, and our lives. 
 

c. I have two questions for you.  Will you give the most Brilliant Being in the universe—
who made things perfectly—the benefit of the doubt in the middle of your impatience.  
Second question:  Is this the time when God is calling you to find, receive, meet the 
Christ of Christmas? I WILL BE FAITHFUL WHEN…! 

 
1. The whole issue of waiting ultimately results in—or should result in--being faithful. Staying 

with it.  Doing what is right—fully believing that faithfulness is rewarded—and 
unfaithfulness takes you in a direction you don’t want to go.  

  
 *In a COVID world, our government and the head medical professionals insist that we be 

faithful in sanitizing our hands, wearing a mask—and social distancing. Why? They’re 
concerned that this virus will spread farther and cause way more suffering than it needs to.   

 
*Most doctors would tell you and me to exercise.  Why?  So we can have the gorgeous 
bodies we always dreamed of having?  No.  Exercising will help you live longer—and enjoy 
it!  Not hurt yourself when you do normal things!  But if it’s going to work—you have to be 
faithful. 
 
*A lot of people these days get tired of being faithful in their marriages. They get 
impatient…It’s just not working!”  And yet unfaithfulness…?  That creates a lot of     
pain and regret—and sadness that affects your entire relational world.   
   
a. The Christmas carol, O Come All Ye Faithful starts with those words, and then the 

description; joyful and triumphant.  Faithfulness leads to joy—and ultimately, 
triumph.  See, God’s triumph in Jesus started with Jesus’ birth.  With two people   
—likely both in their teens—who said yes.   

 
 -Both Mary and, eventually, Joseph knew that being faithful to God would cost   

them.  And it did. And God’s triumph wasn’t at all obvious. At first it seemed like 
being faithful just made life worse in every way.  It wrecked their wedding plans,  
their reputation in Nazareth—created problems in their families—and robbed Mary of 
having her Mom there when she gave birth.   

 
 -And the price just kept going up!  Herod chased them down to kill Jesus—and they 

had to leave under the cover of darkness—and travel hundreds of miles to Egypt.  
They wanted to move back to Bethlehem—but had to move to Nazareth where 
everyone believed the worst about them.   

 
-And then Jesus worked as a carpenter until he was in his 30s. In our culture that’s  a 
cool age to be; now, then—it was way past mid-life.  I mean, on and on and on it 
went—with Jesus finally being accused of being unfaithful to God and executed as   
a heretic.   
 

b. See, Joseph and Mary we’re called to be faithful when they really had no idea how it 
was going to turn out—that Jesus would split history! We can see it now—but they 
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couldn’t.  Herod, the ego-maniac, seemed to carry on unpunished for chasing 
them—and murdering people’s babies. No one was putting Nativity scenes on 
cards—that was just a shameful fact about the birth of their first son. There was    no 
reward!  

  
2. But that’s the point of faithfulness isn’t it  Faithfulness is necessary because doing what 

is right and best and healthy and whole—and difficult--is not instantly gratifying. Think 
about it:  We don’t know that faithfulness pays off till we do it! 

 
*Does taking money out of your paycheck and saving it—make you want to dance and 
sing? Not until you’ve been faithful at it for a while—and you need a new roof on the house, 
right?  
 
*Is going out running when it’s cold or raining so much fun that you gladly go and do it?  
Yeah, some people are sick and look forward to it—I don’t!  But being faithful pays off!   
  
*Think about education—or learning an instrument.  I learned how to play the violin—and 
I’m telling you—it takes a long time and hours of practice for people to even been in the 
same room with you when you play.  Most of the worthwhile things in life happen a little at   
a time.  People grow up—a little at a time.  People learn how to love—a little at a time.  
Trust grows—at little at time.  
  
a. This happens as we are faithful—as we stay at it!  Mary became the amazing 

person she was a little at a time—having to press through discouragement and 
opposition.  But other side of this—is that being unfaithful happens a little at a time 
when we start to cheat around the edges.   

 
b. Herod became who he was—a little at time.  So did the religious professionals that 

hated Jesus.  So did the guy in charge of the inn who turned Mary and Joseph 
away—when Mary was going into labour.  I mean, who does that?!  We become 
unfaithful when we’re bored, or in pain—of just lack self control.  And we begin to 
actually believe that faithfulness is for losers!  

 
 -A lot of people wish that God was a SHAZAM! kind of God.  Like he just reaches 

down with his hand—and money, gold, spouses, homes, parking spaces, health and 
great meals fall out of it.  SHAZZAM!!  Disney and Pixar do that really well—magic 
wands. “When you wish upon a star”, magic potions, secret phases—all of it. But 
God uses faithfulness!  
  

 -The song says, “Oh come all ye faith, joyful and triumphant, come to Bethlehem?  
Why?  Because lying there, wrapped in cloths—lying in a feeding trough—is the One 
that a faithful God promised. Long ago, he promised he would send the One who 
would crush evil and bless the earth.   Moses promised, “A prophet greater than me 
is coming!   

 
 -Isaiah had promised, Unto us a child is born, and unto us a son is given—and 

His Name shall be called Wonderful Counsellor, Mighty God, Everlasting 
Father, Prince of Peace!  How in the world could that happen?   
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-Well, only when that baby is God Himself—the Son, faithful, true—come to give 
his life for us!  God is faithful—and keeps his promises! All of them! Word of the 
Father…now in flesh appearing—O COME LET US ADORE HIM! 
 

3. It’s possible for most of us to hang our heads and say, “If joyfulness, triumph, and good 
things go to the faithful—I’m not included.  I haven’t been faithful, stayed the course, 
chosen the path I knew was right.  Whenever I could’ve been faithful, I chose instant      
self-gratification instead!” 

    
-Here’s what’s amazing. Jesus’ coming offers fresh chance for everyone! Jesus chose as 
the Messiah to be a friend of sinners—prostitutes and swindlers and drunks! But this baby 
who came, who astonished everyone—won’t drag you into faithfulness—or shame you into 
it. He invites us into it—and into the priceless opportunities and hopes it offers. See, you 
can say, “You know, I really do see the advantages of being faithful with money, with 
exercise, in my relational world and in my marriage.  And I will be faithful…WHEN! 
  
*When things start working out better in my life 
 
*When I feel a little more inspiration to pull it off 
 
*When God starts doing what I ask Him to do 
 
-I have a better equation: I will be faithful now!  See, faith-full is always about faith.       
It’s trusting God; it’s trusting what He’s said about life; it’s believing that He will reward    
even the faintest glimmer of hope—and give us the power and strength to do it.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HEY!  WERE YOU BORN IN A BARN? 
 
1. How many of you ever had your Mom or your Grandma say “Hey!  Were you born in a 

BARN?” Oh—that’s right—I can’t see your hands!   They said that when we left a door 
open or tracked mud into the house--implying that–-well, we were slobs.   
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-We know that children are born under all kinds of conditions.  Some are born in the back 
seat of taxis—or in subway stations—even restaurant washrooms!  Well, Jesus was actually 
born in a barn—or a stable—or the place under homes where they kept the animals in that 
culture.   This is what the Bible says:  
In those days Caesar Augustus issued a decree that a census should be taken of the 
entire Roman world. (This was the first census that took place while Quirinius was 
governor of Syria.)  And everyone went to their own town to register. So Joseph also 
went up from the town of Nazareth in Galilee to Judea, to Bethlehem the town of 
David, because he belonged to the house and line of David.  He went there to register 
with Mary, who was pledged to be married to him and was expecting a child. While 
they were there, the time came for the baby to be born, and she gave birth to her 
firstborn, a son. She wrapped him in cloths and placed him in a manger, because 
there was no guest room available for them.  (Luke 2:1-7 NIV) 
a. The imagery around this event is so common that most of us immediately have an 

picture that comes to mind.  Depending on whether we’ve see it in a Christmas 
card—or heard about it in a song, like Away In A Manger we think of a scene with a 
very clean baby in a wooden box on legs.  No crying.  Sweet smelling hay.  
-Mary dressed neatly in a blue robe—is kneeling, her hands folded.  Joseph is 
standing there—surrounded by a variety of sheep, donkeys, and maybe even a cow 
or two hanging around.   

 -It’s all very sanitized; everyone’s clean, there’s no used animal feed on the floor of 
stable or barn—and it’s well lit, because everyone knows that angels always light up 
the place!     

b. Luke, the only biographer who included this scene was much more concise—and as 
an exceptional historian, he was very careful with the details.  So, when people hear 
this and think, “What a sweet and wonderful rags to riches story!” It’s history and 
can be dated by all the people and places it mentions.    

2. That night, all of the mystery of the Old Testament prophecies about this Anointed King 
came together.  

 *A virgin would conceive and give birth to a son 
 *He would be more than great; Wonderful Counselor, Mighty God, Everlasting Father, 

Prince of Peace.   
 *The government would rest on his shoulders; he would establish a kingdom that never 

ends! 
 *He would be Immanuel--God with us 
  
-The later writers—people who were eyewitnesses of his life, his immediate impact and his 

resurrection from the dead would state it even more clearly:     
The Son is the image of the invisible God, the firstborn over all creation.  For in him 
all things were created: things in heaven and on earth, visible and invisible, whether 
thrones or powers or rulers or authorities; all things have been created through him 
and for him.  He is before all things, and in him all things hold together. (Colossians 
1:15-17 NIV) 
a. When I was in 4th grade, we had school-sponsored eye tests.  When we did, I 

understood why things were blurry. When I put on my first pair of dorky glasses—
dorky glasses that have since made a comeback—I suddenly saw things clearly—
with sharp edges—I saw what I had been missing all along.  As much of a hassle as 
glasses can be—clarity is amazing!   
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-All of a sudden, all the prophecies-and all that Jesus had said about himself came 
into sharp focus.  That he was the judge of all the earth.  That before Abraham even 
existed, He was the I AM who revealed himself to Moses.   
*That He is The Way, The Truth, and The Life. *That God had sent His Son into the 
world to save it.  *That people who had seen Him—had seen the Father.  And on an 
on it goes.   

b. Paul puts it like this in describing how we should live and act: 
 In your relationships with one another, have the same mindset as Christ 

Jesus: Who, being in very nature God, did not consider equality with 
God something to be used to his own advantage; rather, he made himself 
nothing by taking the very nature of a servant, being made in human likeness. 
And being found in appearance as a man, he humbled himself by becoming 
obedient to death—even death on a cross!  (Philippians 2:5-8 NIV) 

 -In some spectacular, mind blowing way—from the moment Mary told the angel that 
she would do whatever God wanted of her—the Creator of all was reduced to a few 
human cells—pretty much invisible to the human eye.   
From there, within weeks, those cells would multiply; the DNA would tell them to form 
a spinal column, a brain—10 fingers and 10 toes—and a heart would begin to beat. 

 -After a very long trip—and a very pregnant, Mary—and a very worried Joseph—
would arrive in Bethlehem—only to go into labor.  And Joseph would have to find a 
place to for Mary to give birth to her first; Jesus.  After being turned away from every 
acceptable place, all that was left was this…barn.  The stall.  Most women long to 
give birth in private—in clean surroundings—with no animals—with other women to 
help—not their husband!  

  
 -But that didn’t happen!  Jesus was born, red, squalling, wrinkled—just like any 

other baby.  God would pass through the birth canal He had created.  But it wouldn’t 
be in a hospital—with doctors wearing masks—or with a midwife who could help. 
Jesus would be birthed into a cold, smelly, germ-filled noisy world—his only comfort, 
two awkward teens who had never done this before!   

c. And after being born into this messy, contaminated world, he would find comfort in 
being wrapped tightly—cuddled and nursed by Mary.  Mary, you know, the one who 
sacrificed everything for God to use her in this way.  Growth wasn’t speeded up for 
Jesus—where he was saying full sentences at 6 months.  He learned everything—
walking, talking, how to feed himself and be a carpenter--through His Mom and Dad.   

3. On it’s own, this barn scene is just a pathetic little scenario that creates pity—for the One 
whose words cut right through human self-centeredness and greed.   
The modern, toned down synopsis of Jesus is that every Christmas we honor the Christ 
Child who came and taught us that it’s in loving and giving that we find our own 
happiness!   

 -Actually, in Jesus’ own words, God loved the world SO MUCH that He sent His one and 
only Son so that whoever believes in Him would have eternal life.  He came to seek 
and save what was lost.  He didn’t come to be served, but to serve and give his life 
for others.  The angel told Joseph to give him the name Jesus—Yeshua—Joshua—
because he would save his people from their sins.   
a. The announcement that made the angels light up the night sky around the shepherds 

wasn’t about how his coming turned a stable into solid gold—or how animals 
stopped polluting the place he was born and cleaned it up instead.  It was about His 
amazing humility.  They said to these sheep-tenders:  
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 Do not be afraid. I bring you good news that will cause great joy for all the 
people. Today in the town of David a Savior has been born to you; he is the 
Messiah, the Lord. This will be a sign to you: You will find a baby wrapped in 
cloths and lying in a manger.”  Suddenly a great company of the heavenly host 
appeared with the angel, praising God and saying, “Glory to God in the highest 
heaven, and on earth peace to those on whom his favor rests.” (Luke 2:10-14 
NIV) 

 
 -Notice what the sign was.  They didn’t say, “He will be the one with the halo over his 

head”  No, the sign that the universe is changing is a baby wrapped up—but lying in 
a feeding trough! 

 -And right there in that feeding trough—in the middle of a setting—a lot like this—
history suffered a major fracture and began to split into two big pieces.   

b. To those who were expecting that God would just show up, split the night sky, nuke 
the evil people of the world, and,  Shazzam! fix everything…Jesus was 
unimpressive.  To those who were hoping for a magnificent entry and royal 
welcome—and to see the Roman armies quivering in the sandals and dropping their 
swords and shields—it wasn’t big enough.  

  
 -Jesus was and is God, born under bad circumstances and bringing peace to every 

heart that will see Him and honor Him.  Mary and Joseph saw Him and believed.  The 
shepherds saw the angels—saw Jesus and believed.  The wise men—the magi—
came, saw him, and then bowed low and worshipped Him.  Why?  Because they 
saw reality—things as they really are!  

  
c. But the truth is that most didn’t recognize Him—mainly because He came quietly, 

humbly, without fanfare—at least that most can see.  The people in the village of 
Nazareth saw him, knew him—but believed what they wanted to believe.  They 
royalty of that day missed him.  The religious professionals ignored him.  

  
 -And the question for you—and for me—and for all those isolated and frustrated by 

COVID-19 this year is:  When will YOU recognize Him?  If you’re thinking, I will 
recognize Him WHEN…I would ask, When what?   

 -Joseph and Mary, two teens—left everything that was familiar and respectable to 
do what God asked of them. The shepherds heard the angels voices and went 
immediately to see this baby—and then spread the news.   
-The wise men, who knew a LOT less than us, traveled 700 miles and took 6 months 
out of their lives—and then fell on their knees before this baby.  What will it take for 
you to, as this song says, Fall on your knees before Jesus, humble yourself—and 
find the joy and peace that Jesus alone can bring to you, no matter what you’re 
going through! 

4. God showed up in this world—one holy night 2000 years ago—and changed history, 
changed the value system of the world, brought wholeness, peace and hope to 
everything—and to everyone—that is, everyone who will receive Him.  Will you?   

 I will find joy when…!  When what? 
 
 I will be faithful when…!  When what? 
 
 I will fall on my knees and worship Jesus when…!  When what?   
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Why not now!?  This Christmas!  Christmas 2020 when all the props have been 
kicked out from under us—and when Jesus is JUST AS PRESENT—MAYBE MORE 
PRESENT THAN HE’S EVER BEEN!     
 


