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1. I’m guessing that most of you have at some point had what you would call a worst case 

scenario. It’s that moment when you think, “It can’t get any worse than this!”—until it 
does!  It’s possible that some of you were in a tough place already—and then COVID-19 
hit—and it changed everything  

 
 -The lowest place any of us can go is despair.  Despair is the place in life where there is no 

hope that anything will ever change.  Despair creates despair-ation—where people will do 
almost anything to find relief from the pain they’re in.   

 
-Last Sunday, we talked about the last week of Jesus’ life in terms of the seasons of life we 
find ourselves in.  Palm Sunday was the best summer day ever—until Fall blew in that very 
night—and everything began to change.  Jesus’ followers has this sense that everything 
was on a downward slide—and when they hit bottom—it was going to be awful.  Have you 
ever had that kind of dread inside?  It’s horrible! 
 
-That’s the Winter season of the soul. Winter is the season of the soul when all warmth, 
joy, peace and hope leaves the building.  Despair is worse.  If winter is cold, ice and 
snow—and minus 20; despair is being stuck in a ditch at night on a back road in a blizzard.   
 
-In terms of seasons, despair isn’t just the dead of winter when it’s -20 c. and we’ve just had 
an ice storm; despair is being in a ditch in the snowstorm with no food or water—and no one 
knows where you are.  In that moment there is no future.  
  
a. If you’re in a horrible mess, and you have no hope that anything will change—and 

people who should help don’t, and your friends aren’t answering your texts or calls—
what do you do?  

 
b. That’s what Good Friday represents. This wasn’t just about Jesus and His Followers 

going though a tough time.  No one realized it—but the future of everything hung in 
the balance—and most of the world didn’t even realize it. 

 
 -When that day was finally over—our fingerprints as humans were all over 

everything; Jesus’ rejection, trial, beating, and humiliation.  The Roman soldiers left 
all kinds of DNA and fingerprints on the scourge, the nails, the hammer, the spear—
and the cross.  That’s the cause for despair.  But God’s fingerprints are all over the 
bigger story—and that’s why this horrible day led to the brightest, most hope-filled 
day in the history of everything!    

 
2. To understand the despair—and what was really at stake, you have to see the whole 

picture.  The big picture.  John, one of Jesus’ inner circle of leaders, lays this out as the 
backdrop:   

 
 In the beginning the Word already existed. The Word was with God, and the Word 

was God. He existed in the beginning with God. God created everything through him, 



and nothing was created except through him. The Word gave life to everything that 
was created, and his life brought light to everyone. The light shines in the darkness, 
and the darkness can never extinguish it. (John 1:1-3 NLT) 

 -He makes it clear exactly who Jesus is.  The Logos, the Word.  The Greeks believed that 
the Logos was the founding principle for everything.  John says, That’s who Jesus is and 
was!  

  
a. And John was an eyewitness to this.  He watched Jesus turn water to wine –the 

master of quality.  He saw Jesus feed 5000 people from a single lunch—the master 
of quantity.  Jesus was master of nature—he calmed a massive storm by saying,    
Be still!  He raised a man who had been dead for four days—and was already 
decomposing!  He puts it like this:   

 
 So the Word became human and made his home among us. He was full of 

unfailing love and faithfulness. And we have seen his glory, the glory of the 
Father’s one and only Son. (John 1:14 NLT)  

 
b. God, through Jesus, came to make everything right—and was rejected!   
 
 He came into the very world he created, but the world didn’t recognize him.    

He came to his own people, and even they rejected him. (John 1:10-11 NLT) 
 
 -The question is—why?  He made it clear that the problem in this world was beyond 

anything religion could do.  The world needed Him—not more religion.  Jesus 
explains it to a very religious man like this: 

 
 For this is how God loved the world: He gave his one and only Son, so that 

everyone who believes in him will not perish but have eternal life. God sent his 
Son into the world not to judge the world, but to save the world through him. 
(John 3:16-17 NLT)  

 
c. You know things are messed up, right?  If that’s not clear from the past 2 months, all 

you have to do is go back to the slaughter of the Jewish people in WW2.  And as 
sophisticated as we are, a strand of virus on a piece of meat from a wet market in 
China literally shuts down the world, scares everyone—and affects everything—and 
we have to stay in our homes. So.  Why wouldn’t we want the one who CREATED 
all things to set them right again—and set US right?  

  
d. It’s a little five letter word—something we can clearly see in others—but almost 

never see in ourselves. Pride.  It’s what makes a husband and wife fight to the death 
rather than reconcile; it’s why people run companies into the ground, rather than 
listen to the people who work for them.  It’s what makes some wealthy people think 
they really are better because they can buy nicer things, healthier food, and live in 
nicer neighborhoods.   

 
 -Pride is what makes religious people—not just then, but now—reject a God they say 

they love when they see Him as He is.  We weren’t about to humble ourselves—so 
God humbled Himself—and came here.  

  
3. I wish I could tell you that when people saw Jesus’ love and the miracles he did, things 

improved.  But they didn’t.  Pride doesn’t usually heal itself—it intensifies.  I mean, think 



about it; are you more willing to acknowledge your pride when someone proves you 
wrong—or are you more likely to just fight harder and get more vicious?  

 -Well, the religious experts—even though they could clearly see that Jesus was 
fulfilling all the prophecies that had been made about the Messiah—PLOTTED to kill 
Jesus.  It got to the point where they really didn’t care how accurate his teaching was—or 
how powerful his miracles were—He had to die!   

 
a. And then things begin to unravel—from his closest followers—right up to the Romans 

who ran the country.   You know the story. 
 
 *Jesus flat out tells his disciples what’s going to happen—that he’s going to be 

rejected, humiliated and crucified—then rise from the dead.  They don’t believe that 
for a moment.     

 
 *Jesus confronts the religious professionals on their hypocrisy—something people 

like me are guilty of—but don’t see.  What He says is true—but their pride just makes 
them furious!  

  
 *Then Judas—who’d been stealing from the money bag all along—sells out on 

Jesus.   
 
 *A mob led by Judas arrests Jesus in the place he always went to pray with his 

disciples—and it just keeps going spiraling downward from there.  Those who 
believed most in Jesus run away—and it appears  that everything Jesus had spent 
his ministry years building simply falls apart.  

 
 *Even his best friend, Peter—terrified he’ll be next denies even knowing Jesus.   
 
b. Believe it or not—it gets worse.  The most respected religious people in the world of 

that day bring in false witnesses so they can have Jesus murdered—and they’re the 
ones telling people to honor how God says to live.  Even the Roman Governor, 
Pilate, is puzzled.   

 
 So Pilate came out to them and asked, “What charges are you bringing  
 against this man?”  “If he were not a criminal,” they replied, “we would not 

have handed him over to you.”  Pilate said, “Take him yourselves and judge 
him by your own law.” “But we have no right to execute anyone,” they 
objected.   (John 18:29-31 NIV) 

 
 -And suddenly what they’re doing is clear.  This isn’t about truth or justice; this is 

about getting the Romans to murder Jesus for them!  Pontius Pilate was a brutal and 
cruel man by any standard, and even he tries to set Jesus free!    

 
c. Pilate things, “Maybe if I punish Jesus, that will be enough!”  So he has Jesus 

scourged—that is, beaten nearly to death—and turned over to the soldiers to be 
kicked around and humiliated.   But the religious leaders still want Jesus dead—and 
force Pilate’s hand with something he can’t afford to compromise—his relationship 
with Caesar—his boss.  They say,  “When someone claims to be a king, they oppose 
Caesar!”  And just when you think religion can’t stoop any lower, it does!   

   



 “Here is your king,” Pilate said to the Jews.  But they shouted, “Take him away! 
Take him away! Crucify him!” “Shall I crucify your king?” Pilate asked. We 
have no king but Caesar,” the chief priests answered. Finally Pilate handed him 
over to them to be crucified. (John 19:14-16 (NIV) 

 
d. Now, we don’t know Tiberius Caesar; They did!  Historical records describe a man 

who literally had no moral standards.  He was a deviant, a sadist, and a pedophile 
who entertained himself by having young naked teenagers perform for him—and 
thrown off a 1000 foot if he wasn’t pleased.  We have no king but Caesar! 

 
4. What happens next to Jesus goes way, way beyond anything any of us have seen, heard, 

or smelled.  We see neat wooden crosses with a little bit of blood on them.  Crucifixion was, 
literally, a person who had pretty much had his back ripped off being publicly tortured to 
death—totally naked—to make it as painful and humiliating as possible. When it was over, 
the cross and the ground was covered in feces, urine and coagulated blood.   

 
a. For Jesus to even breathe or speak, he had to push up on the nail through both of his 

feet.  Some of his first words had to do with the people whose unrelenting hatred had 
put him on the cross.  Know what He said? Father, forgive them because they 
don’t know what they’re doing! 

 
 -And that was true.  They didn’t!  They had no idea that God Himself had come on 

their behalf—to save and to redeem everything, and they crucified him.  And it was 
like being tortured to death wasn’t enough!  The hatred in their hearts continued to 
pour out of them—mocking him; spitting in his face.  And yet…?  His only response to 
their hatred was forgiveness!  

 
b. Then, a surprise; the thief hanging on the cross next to him rebuked the other 

criminal who was also railing at Jesus—and believes in Jesus and asks to be 
remembered when Jesus comes into his kingdom.  And he is the very first person 
to be saved because of Jesus. “Today you will be with me in paradise!”  That 
could happen—because Jesus was dying for him—even as he was dying for his 
crimes. 

 
c. Jesus’ starkest words from the cross that day totally reflect what we think and feel in 

the winter season of life.  My God, my God—why have YOU forsaken me?  The 
winter season of life, by definition, is being in a place where you feel like a failure;  

 like everything you’ve worked for is gone; that all hope of being rescued is gone—
and that even God has  deserted you!   

  
 -That’s pretty much what it felt like for everyone who had believed in and put   

their hope in Jesus up to that point.  Imagine his mother, Mary, watching all this 
happen—and thinking, “Maybe what the angels said about Him wasn’t true—and      
I was deceived!”   

 
 -And then there were Jesus’ disciples—who had stayed with Him, loved him, hung on 

every word—given up 3 years of their lives—and the One they were convinced would 
save everything hangs on a cross, dying as a failure!   

 
 -Think of Mary, Martha and Lazarus—the one who raised Lazarus, the one who said 

to Martha, “I am the resurrection and the life…Do you believe?” 



 
 -And what about the angels—who announced his birth?  Who ministered to him in the 

desert.  Who watched him pack up and leave Heaven—to love us—only to be hated, 
rejected and murdered by us!  I mean, if we kill the One who leaves Heaven—the 
One who comes to rescue us—what’s left?  

 
5. That day, when Jesus’ very last words were, “It is finished” they could’ve applied to pretty 

much everything, couldn’t they?  Jesus ministry was finished—because no one was there to 
heal people and tell them the truth about life.  If Jesus—the way, the truth and the life was 
dead—then what’s left.  If Jesus was the light of the world—and that light was 
distinguished—how will anyone find their way? 

 
 -If Jesus was the One, as John said, through whom everything was created; if He was the 

logos—the central, creating, life-giving word that keeps everything alive—and He’s done, 
gone, dead—then what hope is there?  If Jesus based his authority for all He said about 
life, about loving God and loving others—and living with a forgiving heart—on him staying 
alive and being alive—then what’s left?   

 
 -If the selfishness and pride and greed and hatred of the human race can kill off the One 

who’s come to save us and rescue us—how is salvation even possible?   
 

a. But a closer look reveals God’s fingerprints.  Remember what Jesus said at what 
appears to be his lowest point?  My God, my God, why have you forsaken me?  
Those are the words of Psalm 22, written by David.  That Psalm is one of the most 
profound prophecies of the crucifixion in the Bible.  

 
 -If you didn’t know better, it reads like an eye-witness account of a crucifixion—800 

years before it was even invented. Think about these words: 
 
 *Everyone who sees me mocks me 
 
 *My enemies surround me like a herd of bulls 
 
 *…All my bones are out of joint 
 
 *They have pierced my hands and feet 
 
 *My enemies stare at me and gloat 
 
 *They divide my garments among them and throw dice for my clothing. 
 
 What becomes very clear is this:  Jesus, in his agony, is pointing to the fact that 

God not only KNEW this would happen—He’s at work in it!  FINGERPRINTS!   
 
b. And the words It is finished are not Jesus saying, “I’m done!  It’s all over now!”   
 He’s saying, The debt has been paid in full!  Mission accomplished!  They can 

mean, Winter is finally over! Jesus finished off the cold, the deadness, the bleak 
landscape, the hopelessness on our behalf!   

 



-And in doing that, He whipped Satan, the arch-enemy of everything good, loving, 
true, whole and right, at his game of fear and death—even though he thinks he’s 
won!   has been defeated, but he doesn’t know it!  He things HE’S won!   
-The hopelessness and failure and shame of the cross we deserve has been paid 
for.  The sadness and regret selfishness has been defeated.  The seed has been 
planted—LET’S SEE WHAT GROWS!  
 

c. So, here’s the deal.  Jesus wasn’t killed; He gave up his life—saying, Into your 
hands I commit my spirit!  Jesus wasn’t buried, he was, in some mysterious way, 
planted!  Jesus said that unless a seed dies and gets buried—it remains alone!  
The only way for Him to multiply his life—was to give it.  

 
-Seeds are funny little things; until they’re planted, who would ever think that a tiny 
seed for a Sequoia could, over time, grow something that’s 360 feet tall and 30 feet 
thick?!   In the winter, it seems dead—but it isn’t!   
 

 -If Jesus couldn’t get Spring started—and He was the One who taught about life, 
talked about a new Kingdom, taught about making all things right, taught that He was 
God—the Savior of the world, taught about coming again to claim everything for the 
Father—then despair is the only option left.  There’s no hope for ANYTHING! 

  
 -But if He did end winter—the deadness, the bleakness, the failure, the blizzards and 

ice and frozen lakes—and bring Spring—then there’s hope for everything!   
 

6. This is a season of life for almost everyone in this world that feels like winter. Connecting 
 —just being with your friends has been outlawed—with the threat of being fined. Who ever 

thought that would happen?  Who ever thought that, in April, people would be huddled in 
their homes, not going to work, restaurants, school, hockey games, recitals, movies or 
Spring Break?  Who ever thought that on Good Friday and Easter—we’d have to gather 
online?  

 
 -But that’s our reality at this juncture of time.  Here’s what I know; that doesn’t stop the 

mission of Jesus!  That doesn’t stop the ministry of the Holy Spirit.  That doesn’t stop 
us from loving and worshipping the One who gave His life for us!  It’s winter—around 
us, and maybe in our hearts.   

 
 -But there’s hope—because the One who rose from the dead—is alive forever more.  And 

this Sunday—we’re going to celebrate that.  And we’re going to celebrate what He’s done 
for us all—to end this mess—and it will end—and to stop winter of the soul—once and for 
all!  

 
 -Now, this is what we all need to realize.  Hope is critical to life.  Circumstances by 

themselves don’t lead to despair and doing despair-ate things.  Giving up hope is what 
leads to despair—whether it’s about your future, about your worth, or about your marriage.  
Hope is what carries you beyond despair when the circumstances seem hopeless.   

 
a. Communion—is an act of hope.  We’re told to keep taking communion with each 

other until Jesus comes back—that is, when He ends all the sadness and the rotten 
stuff going on; when He heals every broken life—and brings things all back together 
again.  And He will!   

 



-We’ve encouraged you all to gather with those in your family or those listening with 
you—and to share communion with us on social media!  Jesus simply took the 
basics that were on the table that day for the Passover meal—bread and wine—and 
used them as symbols—illustrating what would happen to Him, and what it would 
mean for the world.  
 

 -It would be appropriate for you, as you take communion, to quietly pray—and  
 say, “Lord—I know you gave yourself for me; not just to save me from this winter 

season we’re in but to save me forever!  As take this bread and wine into my body 
 —I receive you into the core of my life—my heart!”   
 
 -That night—just hours before His death, Jesus took a piece of flat bread, broke  
 in half—and said, This is my body—broken—for you, for you, for you for you 
 —and handed everyone a piece.  Do this in remembrance of me!  
 

-This cup is my blood, my new covenant with you. 
Each time you drink this cup, remember me. 
 
The question was, How could they ever forget the sight of Jesus broken body, 
twisted in pain—the blood dripping off the cross into the dirt!? 
 
-And then He prayed—for them, for us—that we would be one, that we would stay  
on mission, and that everyone in the world would know that there’s a God who loves 
them enough to send His Son on a mission that was victorious—only because He 
gave HIS life in place of OURS.  And it made life possible for everyone!   
 

b. What surprised everyone involved in this horrible season of history—and life as 
God’s people—is that God had planned all along to save everything by taking all 
who watched Jesus die—to a place of hope BEYOND DESPAIR.  See, that’s what 
hope is—despair is hope-less; BEYOND despair—is Easter.  But that’s not for   
two more days. Jesus made it clear—even when He was giving His life on the 
cross—that this wasn’t some giant screw-up in history.  God had planned that 
whole thing!   

 
c. 800 years before Jesus suffered and died, the prophet Isaiah described precisely 

what was going on in that awful day we call Good Friday: 
 
 He was despised and rejected— a man of sorrows, acquainted with deepest 

grief. We turned our backs on him and looked the other way. He was despised, 
and we did not care. Yet it was our weaknesses he carried; it was our sorrows 
that weighed him down. And we thought his troubles were a punishment from 
God, a punishment for his own sins! But he was pierced for our rebellion, 
crushed for our sins. He was beaten so we could be whole. He was whipped   
so we could be healed. All of us, like sheep, have strayed away. We have left 
God’s paths to follow our own. Yet the Lord laid on him the sins of us all. 
(Isaiah 53:3-6 NLT) 

 
 -The infinite planning of God—and the fingerprints of God are all over what 

happened that afternoon, April 7, A.D. 30.  And that God would go to such  
 lengths to bring Spring, new life, growth to everyone forever—is BEYOND HAPPY, 

BEYOND DESPAIR, BEYOND BELIEF!   



 
7. Let me make this personal.  First, to say, “Nahhh, I’m okay.  I’ll do this on my own—make 

my own way out of winter, through life—to God!” is either naïve or arrogant.   
 For the One who made everything to go to the lengths He did to love us to himself—and 

when we flip Him off with, “I don’t need it!” doesn’t even make sense.  Not if you want hope.   
 
 -One more thing.  I understand the religious leaders who rejected Jesus, demanding his 

crucifixion and said, “We have no king but Caesar!”  See, I’m seen as a religious leader—
and I know I’m capable of that kind of blindness and arrogance.   

 
-Religion is a hopelessly broken system of being a good person and getting to God. Don’t 
depend on it—any religion—to bring hope—and bring Spring.  Only Jesus has the power to 
do that—and He paid for it with his life!  My question; What are YOU going to do with 
that? 
  

        
 


