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1. Most of you are familiar with villains, right?   
 Who’s the villain in Spiderman? [Green Hornet]  How about Batman? [The Joker]  How 

about Superman [Lex Luther].  How about Breaking Bad?  Actually, I think Walter 
White was his own villain!   

 
 -Most stories have a villain—someone who’s looking for power, control and money—

and will stop at nothing to get it.   
 For example, Hitler was initially adored by his people, but a true villain in the world.  

Hitler, like most bullies, threatened loss and death to anyone who opposed him.  
  

a. Now, this villain stuff seems a little remote to most of us—but what we do 
understand—is bullies.  Every school—and every neighborhood—has a bully.  
How many of you can remember the bully in your school?  How many of you 
were that bully?  A bully is someone who uses their size, their influence, their 
money or their power to intimidate others who are weaker and smaller into 
giving them what they want—usually power.   

 
b. Jesus had problems with bullies too—as did the world of his day. The bully 

nation was Rome.  Five hundred years earlier, Daniel had a vision of this 
terrifying monster nation that would be ruling the world when the Messiah 
came—and it was the Roman Empire. To oppose Rome was a death wish.   

 
 -And Rome chose Herod, another bully, to rule over the Jewish people.   

Matthew, a Jew who had collaborated with the Roman Empire to make money 
off of his own people, records the birth of a baby just 7 miles from Herod’s 
palace—and summarizes the struggle that took place under a bully—ruled by 
another bully.   
 

c. The list of things we can lose at the hands of bullies is a long one.  
 

*your health 
 

*your freedom 
 

*your job 
 

*your money 
*your reputation 
 

*your peace 
 
-See, bullies are quite willing to interrupt, cripple, or wipe out the happiness and 
peace of others to get what they want—usually money or power—or both.  



So—and this is my core question—do the bullies win?  Is your life and 
peace—and happiness—at the mercy of whoever holds the power, the money 
and the guns?  
 

2. Actually, Jesus’ story doesn’t just begin with bullies; it includes bullies of all kinds 
—including religious bullies!  Let’s read about the bullies His life starts with: 

  
 Jesus was born in Bethlehem in Judea, during the reign of King Herod.  

About that time some wise men from eastern lands arrived in Jerusalem, 
asking, “Where is the newborn king of the Jews? We saw his star as it rose,  
and we have come to worship him.” King Herod was deeply disturbed when  
he heard this, as was everyone in Jerusalem.  
He called a meeting of the leading priests and teachers of religious law and 
asked, “Where is the Messiah supposed to be born?” “In Bethlehem in Judea,” 
they said, “for this is what the prophet wrote:  ‘And you, O Bethlehem in the land 
of Judah, are not least among the ruling cities of Judah, for a ruler will come 
from you who will be the shepherd for my people Israel.’”  
Then Herod called for a private meeting with the wise men, and he learned from 
them the time when the star first appeared. Then he told them, “Go to Bethlehem 
and search carefully for the child. And when you find him, come back and tell 
me so that I can go and worship him, too!”  (Matthew 2:1-8 NLT) 
 
-At the front end of Jesus’ story is Herod, kind of the under-bully of Caesar Augustus.  
I’ve talked about Herod before, but let me just give you a review of what he was like.  
  
a. Herod the Great as he was known, was born around 73 B.C. and was 

Idumean—that is, a descendent of Esau, not Jacob. His Dad, a convert to 
Judaism, was a close friend of Julius Caesar’s and was able to have his son 
Herod appointed to govern Judea—and eventually declared King of the Jews 
when he recaptured Jerusalem from the Parthians.  

   
b. He had two problems; the first was that the Jewish people rejected his right to 

lead them.  Second, he had backed Marc Anthony instead of Octavius—who 
was proclaimed Caesar Augustus.  
And Herod spent his life building stuff and doing stuff—trying to impress and 
convince both that he was the rightful king!   

 
c. And this highlights a fear that every bully has—including Satan.  It’s losing 

their position of power, superiority and influence—aka—the FEAR 
FACTOR!  And that fit Herod.  You get it, right?  It’s the same fear of loss  
and death--only on a bigger scale than most of us experience.   
 

 -So, to impress Caesar, Herod built a huge state of the art port called—big 
surprise—Caesarea.  The ruins are still there—and they are impressive! 
To impress the Jews, he built the temple of Jerusalem—one of the ancient  
wonders of the world.  And it was impressive! And to protect himself—he built 
16 miles of aqueducts, to supply him with water—and an astounding, 
impenetrable fortress on a platea—called Masada—still there. 
History refers to him as Herod the Great.  



d. And, at times, Herod seemed like a benefactor—like when he sold stuff from 
His palace to feed the poor. I mean, that’s good, right? The problem was that 
the older Herod got, the more paranoid he became. 
And that brought out this murderous cruel streak.  If someone appeared to 
threaten his grip on power, he had them murdered—as in the high priest—his 
brother in law, his wife and three of his sons.   

 
-Caesar Augustus—who knew Herod’s paranoia and the Jewish dietary laws, 
had a saying:  It is safer to be Herod’s pig (hus) than Herod’s son (huios). 
  

3. Matthew’s account tells us that magi—or wise men appeared in Jerusalem shortly 
after Jesus’ birth and walked right into this snake pit.  So, let’s talk about them for  
a minute.  We actually know way less about them than we do Herod. Let me wreck  
a favorite song, okay?  We Three Kings   

 
*First we don’t know their names—and they didn’t show up at the manger.   
This passage says tells us;  
 
They entered the house and saw the child with his mother, Mary…  
(Matthew 2:11 NLT) 
 
*Second, we don’t know how many there were, but there were likely more—way more 
than three. See, they were wise men—and knew that it wasn’t smart to make long 
trips carrying valuable treasure!  In fact, there may have been up to 100 in their 
caravan—including soldiers.   
 
*Third, they weren’t kings—they were magi.  We get the word magic or magician 
from that word.  Simply put, they were a mixture between high level government 
advisors and university professors—with some astrology and astronomy thrown in.  
Kings depended very heavily on them for advice, for training their children and other 
officials.   
 
*Fourth, they weren’t from the Orient!  Sorry!  Magi came from Persia—likely, the city 
of Babylon.  In fact, they were likely deeply influenced by Daniel—who lived and died 
in Babylon.  I’m guessing that they read his book—as he was head over all the magi 
for both Babylon—and the Persians.  
 
-If you’ve read his book, Daniel wrote the history of the next 500 years—before it 
happened—and they could’ve tracked things right to the coming of Jesus, the 
Messiah.   
 
-One more interesting piece of history.  Does anyone remember who Herod drove out 
of Judah and Jerusalem?  The Parthians—the nationality of the magi! 
 
a. Now, can you understand why these guys ruined Herod’s day when they 

walked into Jerusalem? They were poking into the most sensitive issue in 
Herod’s life:  Where’s the King of the Jews?  Not only were they Parthians 
—the enemy—they were known as men who prepared kings to rule a nation!    

  



And that’s why Matthew writes:   
 
King Herod was deeply disturbed when he heard this, as was everyone in 
Jerusalem. (Matthew 2:3 NLT) 

 
 -Do you know why everyone in Jerusalem was also disturbed?  They had a 

saying, “When Herod ain’t happy, ain’t NOBODY happy!”  When Herod was 
in a bad mood, people died!  This was a clear threat to his most important 
possession: POWER!  KINGSHIP! 

  
b. So Herod did what lots of people in power do; he lied and schmoozed up  

some underlings to get the info he needed.  The chief priests who ran the  
whole religious system in Jerusalem—were loyal to him and to Rome.   
The teachers of the law—the Bible lawyers were the ones who had all the 
answers that Herod needed—and they knew exactly where the Messiah  
was to be born.  The prophet Micah had given the precise location 
—Bethlehem—just 7 miles away.   

 
c. Herod, at that point, knew that to keep his hand on the controls, he would have 

to find and kill this King of the Jews before the magi found him.   
So he lies and schmoozes his way into the world of the magi—and pumps them 
for information on exactly when they saw this star that signaled the birth of this 
baby king.   
 
So, imagine you’re Herod—very sensitive about your power—and you hear 
kingmakers say about this newborn King, We have come to WORSHIP Him!  
Magi instructed kings and counseled them on decisions--but they didn’t 
worship them.  See, this would’ve clued Herod into how different this king 
was.  And He tells the biggest life of all; Yeah, by all means—go find him, 
then come back and tell me so I can ki…I mean worship him too!  

 
4. And this is where the most beautiful part of this story kicks in.  They started toward 

Bethlehem—and there was the star they had seen before!   
  

After this interview the wise men went their way. And the star they had seen in 
the east guided them to Bethlehem. It went ahead of them and stopped over the 
place where the child was. When they saw the star, they were filled with 
joy! They entered the house and saw the child with his mother, Mary, and they 
bowed down and worshiped him. Then they opened their treasure chests and 
gave him gifts of gold, frankincense, and myrrh. When it was time to leave, they 
returned to their own country by another route, for God had warned them in a 
dream not to return to Herod.  (Matthew 2:9-12 NLT) 
 

 -It’s almost like Matthew can’t find enough words to describe how intense the joy of 
magi was when the star reappeared!  For us, it would be like the Maple Leafs winning 
the Stanley Cup, Game 7, in overtime.  Okay, that’s a guy thing.  But then, they were 
guys, right?  
 



a. Now, I’ve read a number of opinions on exactly what these magi saw and 
described as a star in the eastern sky that signaled the birth of the King of 
the Jews. Some have said that maybe the stars aligned—or that the light was a 
comet. I suspect it was supernatural. Let me explain. On the night of Jesus’ 
birth, an angel appeared to them to give them the news about Jesus. 
   
-The account says that the glory of the Lord shone on them with blinding 
light.  And after that, a whole mass of angels appeared—bringing glory to God.  
Herod asked when the star appeared—which indicates a one time event.  I 
wouldn’t at all be surprised if it was the glory of the Lord that these magi saw 
from where they were likely living—in Babylon.  
 

b. As I mentioned earlier, the prophet Daniel was likely the primary influence 
behind the magi making this trip.  Now, he’d been born in Jerusalem—but 
dragged off to Babylon when Nebuchadnezzar crushed the city and killed  
his family.  Daniel decided to let God use him there.  His influence drew 
Nebuchadnezzar into an encounter with God that was so powerful—and 
humbled him so thoroughly that he wrote a chapter in Daniel’s book! 

 
 -And that’s why the Daniel was the head magi over Babylon and the Persian 

Empire under Cyrus and Darius.  His accounts of what would happen to all the 
kingdoms leading up to the Messiah showed these magi where to look for him.  

 
c. Here’s what I find fascinating; their passion, their language, was astronomy 

—and so that’s the language God spoke to them with!  And the logistics were 
enormous.  These scholars, as The Message calls them, go to a foreign 
country run by a paranoid, power-hungry king—all based on an ancient 
prophecy and star.  The journey is about 1500 km each way—and will take 
close to 4 months out of their lives. 

   
-This was expensive, time-consuming and risky.  Yet history refers to them as 
wise men!  I’ll tell you why.  It’s because they alone figured out what it took the 
rest of the world decades to figure out.  That is, that this baby was worthy of 
their worship—their very best.  He was the one who would split history and 
change everything! 
 
-See, wise people understand what is really going on—and what is worth 
risking everything for.  And the question I have to ask myself—and the  
question you have to ask yourself is—am I a wise person who will make  
wise decisions based on what’s right and real and eternal?  Or will  
I make destructive knee jerk decisions based on my fears?  
 

5. The next chapter of this story describes what is so typical of how humans react to 
fear—especially when we feel threatened.  You’re familiar with the whole cave-man 
response, aren’t you? Fight or flight?  Tell me which you think this is: 

 
 When it was time to leave, they returned to their own country by another route, 

for God had warned them in a dream not to return to Herod. After the wise men 
were gone, an angel of the Lord appeared to Joseph in a dream. “Get up! Flee to 



Egypt with the child and his mother,” the angel said. “Stay there until I tell you 
to return, because Herod is going to search for the child to kill him.” That night 
Joseph left for Egypt with the child and Mary, his mother, and they stayed there 
until Herod’s death. This fulfilled what the Lord had spoken through the prophet: 
“I called my Son out of Egypt.” Herod was furious when he realized that the wise 
men had outwitted him. He sent soldiers to kill all the boys in and around 
Bethlehem who were two years old and under, based on the wise men’s report 
of the star’s first appearance. (Matthew 2:12-16 NLT) 

  
-Herod has been carefully manipulating everything and everyone to try to find and take 
out this newborn king.  You have to ask Why?!  It’s a baby!  It’s because fear is 
irrational.  It’s because fear has been the driving force in Herod’s life. Fear is what 
drive Herod to try to impress Caesar Augustus and intimidate his people and build 
fortresses.  It was the fear of loss caused him to kill off wives and children.  And the 
fear of loss is what made him the killer of babies and young children in Bethlehem.  
  
-See, when we’re afraid or loss we start flailing around in crazy ways—and anyone 
around us is likely to get hurt or killed.  The problem is that Herod seemed to fear 
everyone else except God.  And God was the one who stopped him and frustrated 
him at every turn.  No one does an end run on God!  
 
a. He actually thinks he’s fooled these magi…wise man with his faux sincerity.   

But, God has access, see, to all of Herod’s plans—and the hearts of these 
magi—and he just sends them back another way—to avoid a conflict with 
them—and also to protect Jesus. 

 
 -Then God penetrates Joseph dreamworld to warn him that he needed to get 

Mary and Jesus out of town.  That night, instead of being known as Herod the 
great builder, Herod became the great villain—a baby killer!   

 
b. Over the next 2 years, God sends angels again and again to warn Mary and 

Joseph about the political situation in Judah.  An angel comes one night and 
delivers Herod’s obituary.  This king with so much potential—and yet so scared 
that someone would take his kingdom away—finally dies.  He imprisoned the 
best people in Jerusalem and gave the order that when he died—they died so 
someone would be sad at his death! 

 
-The unfortunate truth is that his sons were so screwed up by his legacy that 
they were almost as horrible as he was.  One son would behead John the 
Baptist for criticizing his marriage to Herod’s other son’s wife!   
 

c. I’ve read this story many times—and wondered, at times, why didn’t God 
remove some of the fear and terror Mary and Joseph must’ve felt?  I mean, they 
were on His mission raising His Son who would ultimately give His life on a 
cross.   
 
-Imagine being visited by an angel in the middle of the night; “Get up—and get 
out of here!  Herod’s men are on their way to kill your child, Jesus!”  Couldn’t 
the warning have come a week in advance instead of hours?  I don’t have an 



answer to that.  I don’t have any answers to why God didn’t sent angels to tell 
both Mary and Joseph’s parents that the baby was the Messiah. 
 
-I don’t know why God didn’t send an angel to warn Herod, “God’s Son is 
coming to Bethlehem—and if you so much as look at him the wrong way—
I’ll fry you on the spot and tear down every one of your building projects!”   
But…I guess that’s not the way God works.  He doesn’t force people to do his 
will—He just protects those who obey Him.   
 

6. There is another set of other players in this drama that I need to talk about; it’s the 
religious professionals.  You know, guys like me.  Now, when Herod needed a solid 
biblical answer on where the King of the Jews was to be born, they gave the right 
answer!   

 
 -Actually, just months before, the Messiah, the King of the Jews had been dedicated 

and circumcised right under the noses of the chief priests.  And one of the prophets 
hanging around there, Simeon, said that God’s word to him had been fulfilled—that he 
had seen and held the Messiah in his arms. 

 
 -Here’s what I find fascinating. These scholars and priests all knew their bibles really 

well!  They could quote the prophecies and the context in the original Hebrew!       
They even had a group of outsiders come and report a sign that this had been fulfilled.  
Bethlehem was only 7 miles away and they never even went to check it out!  

  
a. The contrast between their knowledge and the lack of love and worship in their 

lives would continue until they actually completed what Herod started—and had 
Jesus nailed to a cross.  Now, does that puzzle anyone besides me?   
You know, that the people who had more and better knowledge than 
others…loved less than others? 

 
b. That doesn’t surprise me—and I’ll tell you why.  I’ve been on the campuses  

of Bible colleges and seminaries. We’re fascinated with learning—I mean,     
we love cool new facts about Jesus, the Bible, God, the details of prophecy, 
history. But the reality is that how God measures our spiritual growth has almost 
nothing to do with knowledge; it has to do with how we love—and how we 
worship.  
  
-Learning to love is a choice we make—unrelated to some new cool tidbit of 
info from the Bible.   In fact, you have to be careful with knowledge—because 
Paul knew from experience the knowledge puffs up—that is, increases our 
pride, but love builds up.    
 

 -So the very people who should’ve known that the Messiah was coming—and 
were handed the clue phone—wouldn’t even travel 7 miles to see if He was 
there!  

 
7. Here’s what I know.  Most stories about conflict—are ultimately about conflicting 

kingdoms.  See, I don’t know if you realize this or not—but you have a kingdom 



—and I have a kingdom, that is a sphere of influence; it’s the place where I am in 
control.  
 
-Our fears—especially of loss and death—are almost always related to that sphere.   
I mean, no one likes the idea of losing their place, losing their business, losing their 
money, losing their health, or losing something they love and cherish.  That just makes 
sense. 
 

 -And the fear of death—is the fear of the ultimate loss, right?  When you die, you lose 
everything. All bullies—like Herod, like Rome, like the CRA—all use loss as a threat 
to intimidate people into doing what they want.   

 
 -So we think—kinda like Herod, “If I want to keep what I have, what I’ve built, what I’ve 

accumulated--my power, my kingdom—then I need to hold onto it and kill anyone who 
even threatens it!   And that seems like the smart thing to do, right?  

  
 -And yet, it’s the wisest people in this story who don’t think that way.  
 

a. Joseph and Mary quite literally laid everything on the line to do what God 
asked them to do—believing that their lives really were in God’s hands—for 
Him to take care of.  So, they laid it all out there—their futures, their 
reputations, their comfort—everything!  

  
 -And it would appear that even though they knew so very little—that’s what the 

magi did.  They were looking for this new kingdom—and they risked everything 
to do the hard work of checking it out—even though it meant months of travel, 
not really knowing what they would find.   

 
 -And they were the ones who experienced immense joy. They were the  

ones who laid their treasures at Jesus’ feet and recognized who He really was.  
They were the very first ones to actually worship Him.  See, here’s the deal; 
they didn’t have Bible knowledge or theological information—but they did have 
wisdom—and love—and FAITH! See, the way this works is that wise people 
understand who they really are, what they really have, what is really valuable 
—and what is not valuable.   
 

b. It think it’s safe to say that, like Herod, I have a kingdom—and so do you.   
A kingdom is the range of our authority; it’s the place we hope will give us what 
we want.  It’s what we believe is important—and work very hard to preserve.  
  

 -Our kingdom is the place where we are most likely to put all our extra energy 
and invest the best of our time and money. Our kingdom is what we tend to be 
proud of—and will fight to the death over.  The fear of loss creates anger and 
anxiety—and causes us to do irrational—sometimes really scummy and nasty 
things.  We will lie, cheat, steal—and mindlessly retaliate—to defend this 
kingdom and protect our pride.  
 

c. Here’s the problem.  Jesus, Son of God, Savior, Messiah—that is rightful 
King—is the Lord of all.   When he came that night in Bethlehem, he didn’t 



come to take—He came to give.  He humbled himself!  And that’s what Jesus 
did—his entire life.  He told us that God was a being filled with more love and 
tenderness than we could even imagine.   

 
 -He told us that He Himself had come to give us life—more than we could ever 

handle.  Life that doesn’t get wrinkled, tired and crabby over time. The problem 
He came to deal with, specifically, was death and loss—the disease that 
affects everything we know. 

 
   -Now, I think you know this, but—just like Herod—your kingdom, that is your 

sphere of possessions, influence, and relationships—has been contaminated 
with the death and loss virus.  Herod died in 4 BC—and the moment he died 
everything he clung to—Caesarea, the temple, Masada--was wrenched away.  
See, even when rigor mortis sets in you can’t cling to things.  

  
 -The priests and teachers of the law clung tightly to their system—the temple, 

their rights as religious professionals—their titles.  They succeeded in killing 
Jesus.  In 70 AD Titus destroyed Jerusalem, burned the temple and it all ended.  
They lost it anyway. 

 
d. And that’s the way it is!  Out of fear, you and I can cling to our little 

kingdomettes—and kill off every threat.  But no matter how high we build  
the walls—and how powerful and comprehensive the security system is—we 
cannot prevent death and loss!  And when it’s all over, all the stuff we tried  
to cling to will be summarized by a dash between the dates on the stone over 
our grave.  

 
 -You can cling to your youth and get everything regularly tightened up, stitched 

and botoxxed—but youth and attractiveness slips away.  It just does!  Lookit 
me!  You can hold onto your company with an iron grip, you can impress and 
cling to the friends who make you feel important and lock down your bank 
account—but your fears about loss are quite accurate!  

  
-You can have the best voice, the best set of pipes in Canada—but your voice 
will eventually warble.  You can have the best slap shot, but best drive, the 
coolest car in North America—but over time, it all slips away.  If you go back to 
Herod’s magnificent kingdom—all you see are remains.  Very cool remains—
but Herod’s glory has slipped away.  All of creation—and the pieces we hold 
for a while—are infected with the death virus—which WE invited into the 
world. 
 

8. Here’s our only hope.  It’s to offer our kingdom to it’s rightful owner.  It’s the baby born 
that night in Bethlehem.  See, all our hopes for doing something that lasts—all our 
fears of loss—are, actually and truly—met in Him.  Here’s why; he defeated the 
ultimately bully.  Death and loss. See, His enemies eventually were able to hunt him 
down, tie him up, drag him away, humiliate him—and execute Him. 

 
They perceived Jesus to be the ultimate threat to their little fiefdoms.  And in his 
characteristic way, Jesus give his life—laid it down!  And in losing everything to the 



bully death and loss—his possessions, his dignity and his life—Jesus whipped the 
bully! 
  

 -You can cling to your kingdom, your rights, your stuff, your reputation—all you have 
and withhold it from it’s rightful owner—Jesus.  The King of the Kingdom.  You can 
cling to your right to decide exactly how you’re going to live your life—and defy the 
One who came to give life.  You can do that—if you want.  And eventually you’ll lose it 
to the virus. 

 
 -Or—and this is the better option—you can open your hands and your heart in worship 

to this baby Jesus, now Lord of all, who defeated the bully once and for all.  That’s 
what the wise men did! If you do, you will find both LIFE and PEACE!  The bully 
doesn’t win this battle!  

  


