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1. Audio: “You Gotta Serve Somebody” by Bob Dylan  
How many of you are familiar with Bob Dylan?  It’s hard not to be, isn’t it!  On November 17, 
1978, Dylan was finishing a show in San Diego, when someone threw a silver cross up onto 
the stage.  For Bob Dylan, that began a journey that would change the trajectory of his life.  
In an interview, he said:  
"I looked down at that cross. I said, 'I gotta pick that up.' So I picked up the cross and  
I put it in my pocket ... And I brought it backstage and I brought it with me to the next 
town, which was out in Arizona ... I was feeling even worse than I'd felt when I was in 
San Diego. I said, 'Well, I need something tonight.' I didn't know what it was. I was 
used to all kinds of things. I said, 'I need something tonight that I didn't have before.' 
And I looked in my pocket and I had this cross."  

 
-That night, Bob Dylan experienced a vision of Jesus in his Tucson hotel room.   
In Dylan’s own words:  
"Jesus did appear to me as King of Kings, and Lord of Lords."  He'd later say. "There 
was a presence in the room that couldn't have been anybody but Jesus ... Jesus put 
his hand on me. It was a physical thing. I felt it. I felt it all over me. I felt my whole 
body tremble. The glory of the Lord knocked me down and picked me up." 
 
a. In that next year, 1979, Dylan was invited to a three month Bible study put on by the 

Vineyard Church—and gave his life to Jesus.   
 

Out of that came the next album he recorded, Slow Train Comin’.  The first song on 
that album was the song we played:  You Gotta Serve Somebody.   

 You may be an ambassador 
To England or France 
You might like to gamble 
You might like to dance 
You may be the heavyweight 
Champion of the world 
You might be a socialite 
With a long string of pearls 
But you're gonna have to serve somebody 
Yes indeed, you're gonna have to serve somebody 
Well it may be the Devil 
Or it may be the Lord 
But you're gonna have to serve somebody 

 
b. How many of you heard the song that John Lennon wrote in protest:  SERVE 

YOURSELF. Does anyone here need to be encouraged to serve yourself?   
   



-It’s true!  We’re all different—but everyone serves something—or somebody.  
Here’s what I know; Who you serve—or what you serve will, in fact, slowly change 
your life, one way or another.   

 
 -Just to be clear; this isn’t about who we say we serve—cause most people here 

would say, “Well, I serve the Lord—of course!”  The reality, of course, is sometimes 
different than what we say it is—or what we think it is!  

    
c. The irony of serving is how we think about it—and at times, how self-deceived we 

are by it. How many of you have ever met a person—or heard of a person—who will 
deny that they serve the devil—and refuse to serve God—and yet become the slave 
of an addiction that literally steals everything they have?     

  
-Now, how would you know who or what I serve?  If you watch me closely—and 
watch what I use my money, time and energy for, you’ll have a pretty good idea of 
who or what I serve.   
 

d. Here’s what I want for this morning; it’s honesty about who or what we serve.  If 
everything circles back to ME—and very little keeps going forward toward God and 
others, then I just need to own that.  According to Jesus—Who we serve is a 
Transformer!   

 
2. Now, I want to start with Jesus—good place to start, right?  First—with what He’s done—

and then with what He’s said.  Right after establishing His authority as the Son of God, 
Jesus says: 

  
 I tell you the truth, those who listen to my message and believe in God who sent me 

have eternal life. They will never be condemned for their sins, but they have already 
passed from death into life. (John 5:24 NLT) 

  
-That is the basic truth of what happens to us when we put our faith in Jesus—not in 
ourselves—to save us from our sin and give us life forever.   In that moment when put our 
trust in Jesus and what He’s done for us and stop trusting in ourselves—eternal life is 
ours. This is how Paul the apostle puts it: 
 

 God saved you by his grace when you believed. And you can’t take credit for this; it 
is a gift from God. Salvation is not a reward for the good things we have done, so 
none of us can boast about it. For we are God’s masterpiece. He has created us anew 
in Christ Jesus, so we can do the good things he planned for us long ago.  
(Ephesians 2:8-10 NLT) 
 
a. So, what if we had to earn salvation as a reward for doing good things and not doing 

bad things.  So, I shovel your driveway, bring you casseroles and never get drunk.  
And on top of that, I take communion three times a week, go to church and memorize 
the Bible.  Would it be fair for you to doubt my motives if I was keeping score on my 
cellphone—you know, getting my quota for the day? 

  
-Of course!  Being kind, good, loving and generous has a hook in it if you’re earning 
your way into eternity.  It’s about me—not you.  When Jesus gave His life to make 
eternal life a gift from God--not something we earn-- that frees us to serve God and 
others as an act of love, not a means of earning something we want.  



 

b. Jesus was very clear in how He lives and what He taught about serving.  If you want 
to look like Jesus and love like Jesus, you have to learn how to serve and why to 
serve. Let me take it further; our engagement in Jesus’ mission isn’t something we 
do for extra credit with God!  Serving is at the core of what it means to follow Jesus 
and engage in His vision: Now, I know this may be familiar to a lot of you—but I’m 
going to repeat the narrative from Jesus’ life because it really gets at the core of how 
our world system works in comparison to the Kingdom Jesus taught. 

 

c. Let me set it up.  Jesus was a big deal—thousands were coming to be healed or 
hear him speak.  And his disciples, being normal guys, were jockeying for position 
within the ranks.  You know, CEO, MVP, VP, CH—all the stuff that appeals to our 
ego.  Just like us, no one wanted to stay in cubicle-land.   
 

-And they secretly talked about it; bickered about it.  And Jesus would confront 
them; “What were you guys talking about back there?” They’d blush, say, “Aw 
shucks—it was nothin’.”  One day, Jesus gives them a snapshot of what’s ahead for 
them in Jerusalem:  Rejection, torture, humiliation and death.   
 
-We aren’t told what the private conversations were—but we can assume that James 
and John, Jesus’ cousins, were thinking, “Hey—it’s now or never!  Let’s help Jesus 
with his succession planning!”  So they hooked their Mom in on it, Mary’s sister—and 
this is how it went down: 
 
She knelt respectfully to ask a favor. “What is your request?” he asked. She 
replied, “In your Kingdom, please let my two sons sit in places of honor next to 
you, one on your right and the other on your left.” But Jesus answered by 
saying to them, “You don’t know what you are asking! Are you able to drink 
from the bitter cup of suffering I am about to drink?” 
“Oh yes,” they replied, “we are able!” Jesus told them, “You will indeed drink 
from my bitter cup. But I have no right to say who will sit on my right or my left. 
My Father has prepared those places for the ones he has chosen.”  
When the ten other disciples heard what James and John had asked, they were 
indignant. But Jesus called them together and said, [on screen] “You know that 
the rulers in this world lord it over their people, and officials flaunt their 
authority over those under them. But among you it will be different. Whoever 
wants to be a leader among you must be your servant, and whoever wants to 
be first among you must become your slave. For even the Son of Man came not 
to be served but to serve others and to give his life as a ransom for many.” 
(Matthew 20:20-28 NLT) 
 

d. Now, this is clearly a power move on the part of James and John.  I mean, Jesus did 
say, “Ask and you shall receive…” right?  Now, how many of you think they had any 
idea of what Jesus’ cup of bitter suffering was?  It’s clear that they didn’t—but no 
one’s going to reveal their fear in the middle of a job interview!   

 
 -How many of you are familiar with Lencioni’s hungry, humble, smart theory of 

building a great team.  They were hungry—ambitious—but humble?   
Smart—EI?  Not so much!  This almost blew up Jesus’ team!  

  



e. And it’s in this grasping for power and prominence that Jesus clarifies the difference 
between how the world system works—and how His Kingdom works.  How many of 
you recognized the world system from Jesus’ description? 

 
 *Rulers lord it over people.  Why?  Cause they can—and intimidation is a great way 

to remind underlings who’s in charge!   
 
 *And authorities flaunt their authority over those under them. “This report is 

awful…” “I know you have plans for this weekend--too bad!”  “Get my coffee, pick up 
my dry-cleaning, clean up my mess…!”   

 
 -And Jesus says, Not here!  Not on my team!  Not in my church!   
 

3. The theme song of our culture is, The customer is ALWAYS right?  Has anyone ever 
heard it?  Honestly, we walk into almost every setting—including this one—thinking that 
everyone else is there to make us happy and meet our needs.  Jesus call for us to serve 
and have a servant’s heart grates on us!  Why?  Because it’s the mold our culture 
squishes us into!  And this mold has nothing to do with Jesus.    

 
 -How many of you have ever heard someone say, “Yeah, I’ve got 300 people who report to 

me!” In the Roman world, greatness was measured by how many servants you had.   That 
was the paradigm of greatness James and John—and the rest of the disciples worked from.  
And Jesus threw it away!     

 
 -So, to be clear—Jesus is saying, “If you won’t cultivate a servant heart—and serve—you 

may build an impressive life in the GTA, but you will amount to nothing in my Kingdom.” 
This is how God calls ALL of his people to act—inside or outside the church!  To 
ignore it is to sabotage what you can accomplish with your life.  

 
 -Why would Jesus annihilate our favorite theory about customers?  It’s because both His 

Kingdom AND leadership is about others—not me—and not you!  It gets down to what 
you and I believe about Jesus—and how we think about ourselves.  Is Jesus God, the 
Anointed King, a brilliant leader who knows how things are put together—cause He put 
them together?   

 
-Or is He just one of many leadership gurus who have come and gone?   
 
-If Jesus is God—then the fact that He, the Lord—came to serve—not to be served—has 
profound implications for how we live.  So, let me ask; do you care what Jesus has to say? 
Is serving on your bucket list of things you want to do one day before you have your 
accountability appointment with Jesus—or is it at the core of who you want to become? 
     
a. See, this isn’t just for leaders in the church; this is about life.  It’s about what happens 

to our hearts.  Loving God is not—hear me on this—not about how much information 
you know about God—or even the things you feel in a service like this—or when 
you’re in nature.  It’s about where you put Him on your list of priorities. It’s about what 
you do when you’re not feelin’ it!   

 
 -How many of had a romantic evening this past Valentine’s Day?  So, you tell this 

person, “I love you more than myself!  I’d die for you!  I worship the ground you walk 



on!”  But then, when it comes to how you use your time, your money, and energy—it 
centers around you!  Question:  Who do you really love?   

  
-Your mouth says, “You’re first!”  Your actions say, “If you can love me as much as I 
love me—this relationship may have a chance of making it.”  See, if everything in 
your life actually points back to you—then who do you love?   
 

b. Now, this is going to sound a little crass—but hang on. Let’s say--as you pray and 
worship here—you close your eyes and raise your hands and tell Jesus that He’s 
your King and Lord. 

 
What if, in reality--your bank records, cell phone records and calendar say that you 
and your family are first—and serving Jesus gets almost nothing--then who do 
you love more than anyone or anything?  You.   
 

 -I’m not trying to shame anyone here—I’m asking, do your LIPS and your LIFE 
match—or do you say Jesus is first because it sounds spiritual?  Jesus addressed 
this.  Talking about the ultra religious in his day,  

 
 These people honour me with their lips, but their hearts are far from me.  

(Matthew 15:8 NIV) 
 

Does anyone here find hypocrites credible?  For me to say that Jesus is Lord when 
all the records of my life say that everything is pretty centered around me makes me 
a hypocrite.  
  

c. The first sentence in Rick Warren’s book, The Purpose Driven Life, says this:  It’s 
not about you!  This is not just a cool thing for a Christian author to say—it’s true.  
To make your life about yourself because our culture says that’s the perfectly 
normal thing to do will sabotage both your happiness and your chance to make a 
difference.   
 
-Think about this at the most basic level:  Can a family function when parents make 
their lives about themselves?  Can a business function when it’s all about the 
convenience and comfort of the employees?  No.  And neither can Jesus’ 
mission—or YOUR mission!  
 
 The purpose for your life is not about you. Jesus said, “If you make your life about 
you—you’ll lose it!”  If you and I don’t get intentional about the purpose of our lives, 
we’ll blow through the years and miss it.   
 

d. See, Bob Dylan told the truth!  We all serve something or somebody.  It can be the 
Lord,  it can be the devil, it can be our kids—or it can be our next high, our next hook-
up, or our next promotion—but we will serve something—and that something will 
determine how we live, where we live, how we use our money, time and 
opportunities.   

 
 -Is it wrong to serve yourself?  Of course not!  You have to!  Having a body means 

that someone has to take care of it, and it needs to be you!  But is it healthy or 
smart to spend all of your money and time caring for it—keeping it clean, trim and 
attractive? 



   
 -Our homes, cars, lawns, boats, electronics, appliances and toys—all of our stuff—

requires time and maintenance, right?  Does it make sense if the majority of your 
waking hours are spent keeping them clean, stored and maintained?  Is that a good 
thing? 

 
 -For example:  Every parent—at least in the GTA—has to ask, “How many outside 

activities are necessary for my child to live a well-balanced life?  One?  Five?  And 
does it make sense if the entire family schedule—meals, time together, and whether 
or not worship happens revolves around that stuff for years at t time?  Does it make 
sense to sacrifice the relational and spiritual health of an entire family for hockey?  
Or great math scores?   

 
 -In a selfie world like ours, it’s possible for people to be focused on popularity—24/7.  

How many people you have following you—and how hot and attractive and 
interesting they think you are based on the great pictures you post—all of you!   
This used to be called narcissism; now it’s called normal.  Is that a healthy way to 
love and serve God and others?     
 

e. Now, why am I saying this?  It’s not because I hate our world; it’s because I love our 
world--and care about you!  Based on what Jesus said, Being at the center of your 
universe is a detour!  Living that way makes me Lord of my life.  And I’m not smart 
enough to do that. 

 
 -For Jesus to be Lord means that He is in charge; He calls the shots; He is the focus 

of your life—not you, your work, your hobbies, your body, or anything else.  How can 
He truly be Lord and give me real life—if my life is about me—and I don’t even 
consult Him—ask what He thinks?   

 
 -The philosophy of, the customer is always right will keep people coming back to 

your business.  I mean, who doesn’t want to always be right and be the center of 
attention?  But it will ruin your life if you see yourself as God’s customer and try to 
get Him to serve you! 
 
-Jesus will not force you out of the driver’s seat, knock the crown off your head and 
freeze your assets.  He simply waits for us to choose to invite Him into every area of 
life, not just the religious part.  
 

4. You and I cannot be at the center of things—and love God with all our heart, soul, strength 
and mind.  What about loving others as we love ourselves?  When you look at Jesus’ life—
and those who followed Him—loving others always meant serving them.   
Jesus actively loved people, listened to them, healed them, forgave them and fed them.  
He took the time to serve.     

 
 -Now it would be very easy to say, “Come on, Ken!  I have a job, a family, a lawn to cut, a 

car to wash, laundry—I’m a busy guy!”  And I get that!  But what if your core calling in life is 
to serve and that almost never happens?   

 
 -In our world system, it’s fine—it’s normal—to be so busy buying stuff and taking care of 

it—and then booking ourselves and our kids into everything imaginable—then checking our 
iPhone every time it clucks, beeps or hoots.  And then we say, “Gee, I just don’t have time!”   



 
a. Let’s look at the facts, okay?  God made you—and blessed you with all you have—

gifts, abilities, health and plenty of opportunities.  Does any of that fit into the way you 
are currently loving Him—and serving those He loves—as He’s asked you to do? 

 
 -The second fact is that God is the Giver of all we have.  The Bible says that every 

good and perfect gift comes down from the Father of lights.  And one day, when we 
die, it will all be gone.  All God asks is that you honor Him—by giving your life to 
Him—and placing those things at His disposal so that you can invest them, serve 
Him and others—not hoard them. 

 
 -The third fact is that if you have given your life over to Jesus—and received the gift 

of life in return, God has placed His Holy Spirit in you to give you the the power and 
ability to serve Him and serve others.  Is it reasonable for Him to ask that you 
unwrap your gifts and serve—since that is what He is calling you to do?   

 
 -The fourth fact is that we are accountable for how we invest what we’ve been given.  

Has anyone ever heard of the show, Canada’s Got Talent? 
The word talent comes directly from Jesus’ greatest parable about accountability—
the master entrusted talents to his servants—expecting them to invest while He was 
away.  That’s us!   

 
 -The fifth and final fact is that any meaning we find in life outside of loving and 

serving God is temporary—and ends at the grave.  When we love and serve Him—
and others on His behalf—the potential for living in a way that keeps changing lives 
forever is immense!  we find our meaning and fulfillment in loving and serving God—
and then in loving and serving others on His behalf.   

 
b. Here’s the question; can this happen if I use my life, rewards, time, money and 

ego to serve ME?  No.  To engage—to obey Jesus on this is a transformer!  See, 
to choose to serve changes everything--your value system, priorities, heart—and it 
extends to the people around you.  People live forever—which means that serving 
bears fruit for all eternity. So, let’s just be honest, okay?  There’s not a person on 
this planet who can honestly say, “I don’t have what I need--money, time, energy or 
the opportunities to do what God has called me and created me to do!”   

  

-The real truth, the whole truth, the nothing-but-the-truth so help me God is—who 
or what I serve is a CHOICE.  Why would anyone choose not to serve God and 
others?  It’s because we honestly think that t the real rewards and perks and 
advantages are better for serving me!     
 
-So, what does God get?  Honestly—the leftovers.  And that puts Him—our Creator 
at the same level as the family dog.  Actually—below the family dog—because our 
pets—these days—get pampered.  I bought some shampoo for our Sheltie—Lily—
and it cost 2X what I pay for my own shampoo!   
 

c. So…what?  If you’re not going to put Jesus first, then don’t call Him Lord—cause 
that’s not being honest.  If, when push comes to shove, you put yourself first—then 
call yourself Lord!  Is it authentic to center your heart, soul, mind and strength 
around ME—and then say you love God with all you are?  IS IT? Is it authentic to 
say your believe that you believe it’s right to love others as you love yourself—when 



your real mantra—the one you live by—is the customer—that being ‘moi’—is 
always right—always front and center?  Can you call yourself a servant of God 
when your only plan is to get Him to serve you?  If that’s what you live by,  
Just own it!   
 

5. Now, how many of you hate me right about now?  Jesus said that He came to SERVE—not 
BE SERVED.  In the GTA, a selfie lifestyle—with your live centered around yourself is 
considered normal.  My goal is to somehow shake me and shake you out of thinking that 
this is okay—cause we’re busy. It’s not okay—cause it all stops at your gravestone and will 
leave you with regret.     

 

-To follow Jesus means to be convinced at the core that His priorities are right and worth 
living for—even if it’s different from how everyone else lives. Why am I being so blunt?  It’s 
because if you don’t CHOOSE to serve God and serve others on His behalf, you will 
never be transformed—and you will honestly miss the greatest opportunity you have for this 
life and for eternity.  And to miss this is to ultimately go down some stupid detour of money, 
popularity and self-centeredness—where the perks die when you die!   
 
-So, how do we love God and love others by serving them on His behalf?  Well, in the same 
passage that talks about us giving ourselves to God, being transformed, and finding out 
what God’s will is, Paul says:   
 
Because of the privilege and authority God has given me, I give each of you this 
warning: Don’t think you are better than you really are. Be honest in your evaluation 
of yourselves, measuring yourselves by the faith God has given us.  Just as our 
bodies have many parts and each part has a special function, so it is with Christ’s 
body. We are many parts of one body, and we all belong to each other. In his grace, 
God has given us different gifts for doing certain things well. So if God has given you 
the ability to prophesy, speak out with as much faith as God has given you. If your 
gift is serving others, serve them well. If you are a teacher, teach well.  
If your gift is to encourage others, be encouraging. If it is giving, give generously.      
If God has given you leadership ability, take the responsibility seriously. And if you 
have a gift for showing kindness to others, do it gladly. Don’t just pretend to love 
others. Really love them. (Romans 12:3-9 NLT) 
 
-Just some thoughts on this:   
 
a. First, all the passages on spiritual gifts make one thing clear.  Know what it is?   

If you belong to Jesus—you are part of his body—that is, how He works in this 
world.  Second, the part you play is important; if you don’t do your part, no one 
else can do it for you.   
 
-Third, you have a gift from the Spirit!  So why wouldn’t you find out what it is—and 
engage and serve?  When someone who loves you gives you a gift—and you never 
open it to see what it is, what does that say about your love and respect for the 
person who gave it to you?  

 
b. Now, this passage I’ve read talks about spiritual gifts like prophecy, serving, teaching, 

leadership, and mercy.  There are a lot of gifts.  Know how you find out what they 
are?  It’s not by taking a 2 year course on gifts—it’s by engaging and serving. 

     



 -The best illustration I can think of is a drill.  I know—boring for some of you. But let’s 
say your gift is a drill! A drill has an almost endless variety of attachments--bits, 
cutters, grinders, sockets, polishers.  Actually, one Christmas I used drill with a 
beater to mash the potatoes!   

 
 -Drills are used for building houses, fixing cars, mixing paint, polishing cars, and 

doing intricate carving.  In that sense, they fit with the auto industry, boating, fishing, 
hobbies and construction.  But you can’t do a thing without a source of power. 

 
c. Please understand, this isn’t about taking 14 classes on figuring out what your gift is.  

Right now, we’re using an Enneagram to help us as a staff to understand how we 
tick—and how we fit together.  But the truth is—this test doesn’t now allow us to 
use our gifts. 

 
We just want to know how to do it better. You’ll find out what gifts and passions and 
abilities God has given you when you choose to just engage—and then love and 
help others for Jesus sake.  The core thing is not the amazing gift you’ve been 
given—but your love for God and others.  
 
-The first thing is—serve!  So, will you serve—or will you keep postponing it until 
you die and Jesus asks you, What did you do with the money, time and gifts I 
gave you?   
 
-See, without you—this Body is incomplete and handicapped.  What we do here—as 
we’ve said so many times—is not about us—keeping everyone fat and happy!  
We are called—all of us—to be the Body of Jesus---and to serve this community and 
serve one another.  Will you do it?  Will you engage?  Will you be a part of what God 
longs to do?   
 

6. Would you like a peek into my spiritual gift of being weird?  Most people listen to upbeat 
music when they exercise; I listen to classical music.  See, I told you I was weird!  So, the 
other day I’m in my office, doing my late morning series of push-ups and sits-ups—to 96.3 
FM.  It was on Tuesday, January 29—the day after the nasty snowstorm.  Remember that?  
At 96.3 FM--they’re taking requests. 

 
 -So this woman gets calls in and says, “I’m elderly and I live alone in Orangeville.  I looked 

out this morning, and someone had cleaned a foot of snow off driveway with a snowblower!   
I don’t know who would do something that kind!  So I want to dedicate a song to the person 
who did this for me.  Joyful, Joyful We Adore Thee.” 

 
 -Do you know what it means to have a transforming impact on your world?  It’s KOJ--

showing the kindness of Jesus. When we serve others—and simple show kindness in 
Jesus’ name—people’s eyes will turn toward a God who gifts people and calls people and 
prompts people actively love and serve others for His glory.  

 
 -See, everybody serves somebody.  If you only serve yourself—you’ll waste your life.  If 

you choose to serve someone besides yourself—you’ll be transformed!   
 


